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Chapter 1   Start with this
Welcome to the exciting world of post-processing where the limit is your 
imagination! Although this workflow is with special emphasis on portraiture post-
processing it may be applied to all forms of photography be it landscape, macros, 
street photography or what have you. 

                                
 An eye for you, 1/320s f/1.4 ISO 200
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      Just for fun, 1/1000s f/3.2 ISO 200
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The grin, 1/125s f/1.4 ISO 400

          At ease, 1/3200s f/1.4 ISO 200
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Don’t let the title fool you. By the time you have finished reading this ebook you 
will be able to process images like the ones above that may surprise even 
established photographers. 

I have planned this ebook with the novice in mind. To this end I have included 
many diagrams to help you along as I strongly believe that a picture is worth a 
thousand words. I will also be adding some interesting images in between  topics 
for your viewing pleasure so that you can take a break while having a cup of 
coffee. Most of these images were processed very much the same way that will be 
described here. The rest were processed with more advanced techniques. I always 
believe that there is something to learn from the exif data hence I have 
intentionally added that to the shared photos.

This ebook is presented in such a way that it is almost like holding you by the 
hand through the steps from the start to the end. To me that is the best way to learn 
my workflow. Moreover I am writing this ebook from a photographer’s point of 
view and his requirements for his digital darkroom. I found personally many of the 
techniques available in photoshop are excess to my requirement. I have therefore 
intentionally omitted these. 

Those of you who have bought and read the first edition of this ebook will notice 
some changes made on this new edition with some new photos, new techniques, 
new links as well as some new chapters. Although I will be illustrating this ebook 
with Photoshop CS5, you can still use older versions of Photoshop (CS3 or later) 
to follow the steps described here.  As a token of appreciation for your support, I 
have created a download centre at my website where you, as an automatic 3-month 
free Priority Member (Beginners), can have access to downloads of files, actions 
and updates whenever I have them. 

This ebook is to show you what is basically required to post-process your images 
to attain some impressive looking results in portraiture. At the end of the lesson 
you will be able to use photoshop comfortably, perform as a reflex some critical 
steps, and have a good basic understanding for you to go to the next level. That is 
where the ebook on advanced portraiture post-processing comes in. In that ebook 
I will describe the more advanced steps that I do routinely with many more 
examples of different images to illustrate them. I will also describe how you can 
convert a colour digital image into a black and white like a pro.
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Now to introduce myself. I am a pediatrician by qualification and since the third 
quarter of 2010 have optionally retired (I am still well before the regular 
retirement age) to spend more time with the family and hopefully have more time 
for my photography hobby. It also allows me to organize more travel photo-safaris 
as well as private workshops. 

I have spent many hours to make this ebook a reality so that I can share the joy of 
producing professional looking portraits with you. I would like to state upfront 
that part of the proceeds from this ebook will continue to go to some charitable 
work that I do annually. For my effort and the charitable work it helps, I appeal to 
you not to distribute this illegally. For that I thank you in advance. 

Finally it is my sincere hope that you will benefit from this labor of love. 
Whatever it is your feedback will be very much appreciated as it can only make 
this effort better. Thank you and like I always say in photography, have fun!

PS For those who are keen to have private photo-safaris or workshops I can be 
contacted at banhup@banhup.com.

One of the very few photographs of me - the problem of being behind 
the camera most of the time.
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Some sample images

                Thinking cap, 1/800s f/1.4 ISO 400

               By the pillar, 1/4000s f/1.4 ISO 200
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                 Happiness, 1/1000s f/1.4 ISO 200
 

          Grimace, 1/250s f/2.8 ISO 400
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            Dejected, 1/640s f/2.8 ISO 400
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                              The smoke, 1/3200s f/1.4 ISO 200
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Chapter 2   Choose the right Color Setting for 
your Photoshop

It is imperative that you set the color setting right even before you start using 
Photoshop. Photoshop’s default color space is sRGB which is the correct color 
space for Web posting. However sRGB is really a very limited color space, much 
smaller than what printers can actually produce. I strongly suggest you to change 
this to Adobe RGB (1998). You do this by going to Edit> Color Settings.

Practice points: Adobe RGB (1998) supports a greater range or gamut of colors as compared 
with sRBG. This is a very popular choice amongst photographers. I would also suggest you set 
your in-camera color space to Adobe RGB (1998). Equally important is to have your monitor 
calibrated regularly.

Please note the panels I have opened on the right i.e Histogram, Adjustments, History and 
Layers panels. With these I have all the information I need during post-processing.
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Click it and this dialog box appears.

Click on the drop-down menu under Settings and change it to North America 
Prepress 2. The Working Spaces RGB will be automatically changed to Adobe 
RGB (1998).

Your job here is not finished yet.

Practice points: If you have not set your in-camera Color Space to Adobe RGB (1998), do it 
now! 

Common mistakes: Since we are working on Adobe RGB, many photographers forget to 
convert to sRGB before they share their work in the internet. Always remember to convert the 
profile to sRGB before you upload to the internet.
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Change the RGB in Color Management Policies to this:

One final step. For Profile Mismatches, turn off the Ask When Opening checkbox. 
This way, your old photos will automatically update to match your current 
working space when you re-open them in Photoshop.

Then click OK. 

Your Photoshop is now ready for some serious post-processing.
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Take a break...

                  Cornered, 1/200s f/2.8 ISO 400
 

                             The hat, 1/200s f/1.4 ISO 400
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                   All covered, 1/320s f/1.4 ISO 400
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Chapter 3   Shooting in RAW or JPEG?
I always shoot in RAW for many obvious reasons and especially the fact that it 
allows me to easily correct the White Balance when the need arises. I would 
advise you to do the same. Shooting JPEGs may take up less space but their 
latitude for post-processing is rather poor. Another very important point is to 
always try to get it right in-camera as post-processing can only enhance whatever 
data is available in the file. As this ebook is only on post-processing I am not 
going to dwell on how to get a good image here. Please also note that since I am 
using a Mac computer my default is the Mac OS. I will however indicate the  
equivalent keystrokes in Windows.

When I open my RAW files I normally only adjust the Temperature and Exposure 
levels to taste, and crop the image for a good composition. There are still many 
cool parameters here that one can adjust which I will describe in the ebook for the 
advanced. For simplicity, I won’t describe them here. I will illustrate my workflow 
with this photo of Cay Kuijpers (download her photograph here) as an example. 
This is the sample image as opened after double clicking the RAW image in Adobe 
Bridge. If you still insist on JPEGs proceed to the section on “Auto Levels”. 
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For a start I have clicked the triangles to the top right and left of the histogram 
(circled in red in previous page) to show clipping of highlights (clipped highlights 
will be shown in red if there is any - none in this photo) and shadows (shown in 
blue - note around the roots). I always leave this as default.

Firstly adjust the Temperature slider (in this case to the left since the white balance 
is a bit warm) to taste. Notice the change in temperature to 4850 Kelvin as circled 
in red. The result is a more pleasing White Balance. This is the power of RAW 
post-processing where one can change the White Balance quite easily.

Practice points: If you move slider to the right you will get a warmer image and if to the left it 
will be cooler. Warmer means the image has a more pleasing red-orange hue, while cooler 
means the image has a more bluish tone. In general a warmer tone is more pleasing for pictures 
of people. 
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